VHIA and THE GORDON

D v VI ETIN TR A INING

DIPLOMA OF PROJECT MANAGEMENT

Commencement:  Wednesday August 18", 2010 Venue: VHIA Head Office,
312 Kings Way, Melbourne
Completion: Wednesday April 6", 2011 Lead Facilitator: TBC
Session Wednesdays Workshop Time
th Information Session )
L AU Enrolment, Explanation of RPL process, Housekeeping 9am-12pm
th Workshop 1 - Project Application )
2. SEIETIIE 29 BSBPMG501A Manage application of project integrative processes 9am-4pm
Workshop 2 - The Project Scope
3. October 13" BSBPMG502A Manage project scope 9am-4pm

Workshop 3 - Project Time and Costings
4, November 17 BSBPMG503A Manage project time 9am-4pm
BSBPMG504A Manage project costs

Workshop 4 — Project Quality and Risk
5. December 8" BSBPMG505A Manage project quality 9am-4pm
BSBPMG508A Manage project risk

Workshop 5 — Project Communication and HR
6. February 9™ BSBPMG506A Manage project human resources 9am-4pm
BSBPMG507A Manage project communications

Workshop 6 — Project Procurement
7. March 9" BSBPMG509A Manage project procurement 9am-4pm

Workshop 7 — Program Review

8. April 6" 9am-4pm

Graduation 2011 Date TBC.



